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BCM ANNUAL WORKPLAN 2021

STRATEGIC
OBJECTIVE: NATIONAL STRATEGIC ACTION PLAN AREAS
Bar Council
Established Timeline for the
as a Key SAP Activity
Institution in SAP Sector Sub- SAP Policy SAP Strategy Action Activity
the Justice sector
Sectlor QL] Q21 Q3| Q4
STRATEGIES
(1) Establish | 5.1.5.1b | Good Governance| 5.1. Policy 5: Strategy 5.1: Action 5.1b: | Activity 1: 2nd review of X
and Rule of | Ensure the Regulate the Formulate licensing regulation
Implement Law & | independence | legal procedures Activity 2: 1 . f
Licensing & Judicial | of the legal profession for issuance, Ct'VI'ty_ - Lst lreV|$w 0 d X
Registration Reform | profession in | through Bar renewal and Iregul ation on fawfirm an
Standards line with Council[M179] | review of egal practices
international licensing for | Activity 3: Expert technical X | x| x| x
best practices lawyers and | and operational assistance for
M179] legal the development, testing, and
practices administration of the bar
including a exam
uniform
written bar Activity 4: Technical X X X X
examination | assistance to the BCM to work
with local SMEs to develop
exam materials, and capacity
building for the BCM staff
Activity 5: Study visit for the X X
BCM staff to receiven-person
training at NCBE
Zihe e 62 Seats SZ55- T4




headquarters in Madison, WI,
and at ABA headquarters in
Chicago, IL, and on contingent
scheduling, observe the
administration of the Bar
Exam

Activity 6: Formulate
Guidelines for the Bar
Examination Administration,
Preparation Course etc.

Activity 7: Conduct staff/SME
training workshops and
trainings

Activity 8: Develop bar exam
paper and marking criteria

Activity 9: Conduct bar exam

(2) Establish
and
Implement
Ethical and
Professional
Standards

5.15.1c

Good Governance

5.1.
Rule of
Law &
Judicial
Reform

Policy 5:
Ensure the
independence
of the legal
profession in
line with
international
best practices
[M179]

Strategy 5.1:
Regulate the
legal
profession
through Bar
Council[M179]

Action 5.1c:
Formulate
and
implement
ethical and
professional
standards of
conduct for
legal
practitioners
in Maldives
including
procedures
to
implement
disciplinary
sanctions

Activity 1: Finalise rules on
ethics and disciplinary
conduct

Activity 2: Validation of draft
rules of ethics and
disciplinary conduct, with all
local and international
stakeholders (public, lawyers,
students, public and private
sector, NGOs/ INGOs)

Activity 3: Publish regulation
on Professional Rules of
Conduct for Lawyers (ethics
and disciplinary conduct)

Activity 4: Conduct process
monitoring exercise on




disciplinary complaints
received at the BCM (Internal
Performance Review)

Activity 5: Publish birannual
review of complaints received
and measures taken

5.1.5.1d | Good Governancel 5.1. Policy 5: Strategy 5.1: Action 5.1d: | Activity 1: Organisemeetings
Rule of | Ensure the Regulate the Establish an | with interested parties to
Law & | independence | legal accessible identify challenges and
Judicial | of the legal profession complaints develop strategies to address
Reform | professionin | through Bar mechanism | issues related to the current
line with Council[M179] | withregards |comp |l ai nt’' s me
international to lawyers
best practices and legal
[M179] practices
(3) Enhance 5.1.5.1e | Good Governance 5.1. Policy 5: Strategy 5.1: Action 5.1e: | Activity 1: participate in
Access to Rule of | Ensure the Regulate the Design and media programs to
Justice, Law & | independence | legal undertake disseminate information and
Human Judicial | of the legal profession awareness enhance awareness of the
Rights & Reform | professionin | through Bar campaigns legal profession and the legal
Public line with Council and public system
Confidence international [M179] relations . .
in the Legal best practices events to Activity 2: conceptualize and
Prfofession/ [M179] increase develop a program on
System confidence in | @wareness campaigns and
the legal public relations events to
profession increase confidencdn the

legal profession

Activity 3: Conduct baseline
assessments to establish a
legal aid fund




Activity 4: Conduct baseline
assessments to establish a
client protection fund

Activity 5: Create and
maintain a social media
channel

Activity 6: Develop small
media clips to enhance
knowledge of the law and the
legal profession

Activity 7: Translation of all
BCM rules and procedures

Activity 8: Publish (Quarterly)
policy briefs on law reform

Activity 9: Support civil
society groups, NGOs and
individuals working for the
advancement of human rights
and access to justice

5.1f: Activity 10: Engage in high
Increase level dialogue on the subject
competence . .
amongst Actl\_/lty 11: Enga_lge in diverse
BCM public interest litigation cases
members Activity 12: Engage on various
social media platforms
5.1¢g: Activity 13: Technical
Conduct trial | expertise to conduct trial
monitoring monitoring in the MDV courts




in MDV Activity 14: Design and pilot a
courts to . o o
Trial Monitoring Initiative, led
gather . .
information by the BCM and_ c_|V|I_ society
on the actors. (This actl\_/lty is meant
quality of to dqvel_op and pilot a
S monitoring system to track
justice and
assess court selected court cases and
accessibility document judicial responses.)
5.1h: Activity 15: Establish a Pro
Increased Bono Clearing House
access to - . .
legal Activity 16: Design a Ic_agal aid
assistance program, complementing the
work of the AGO, and what
will be foreseen in the future
with the legal aid bill once
adopted by the Parliament
Activity 17: Establish Legal
Aid Assistance Network for
Migrant Workers
Activity 18: Support Annual
National Pro Bono Conference|
(4) Enhance 5.1.5.2a | Good Governance 5.1. Policy 5: Strategy 5.2: Action 5.2a: | Activity 1: Draft regulations
professional Rule of | Ensure the Strengthen Formulate for CLE/CPD and
competence Law & | independence | and improve and conduct | subsequently support the
of legal Judicial | of the legal quality of legal | continuous development and
professionals Reform | profession in | education and | professional | administration of a CLE/CPD
line with improve the development | system
international | capacity of programs for .
bed practices | legal legal ACt.'V'ty 2: Conduc_:t desk
[M179] professionals | professionals | "€view of professional
development needs for legal
professionals




Activity 3: Create TORs for
consultants

Activity 4: Hire consultants

Activity 5: Develop CPD
programs

Activity 6: Training in core
legal subjects and practice
skills as well as modules
focused on representation of
vulnerable groups

Activity 7: Design, establish
and implement specialized
training curriculum for legal
practitioners on technical
areas- Conduct CPD program
on Advocacy skills.

Activity 8: Design, establish
and implement specialized
training curriculum for legal
practitioners on technical
areas- Conduct CPD program
on legal writing, research and
analysis

Activity 9: Design, establish
and implement specialised
training curriculum for legal
practitioners on technical
areas- Conduct CPD program
on conducting due diligence

Activity 10: Conduct CPD
program - ethics and




disciplinary training for
lawyers

(5) Enhance
and Maintain
Standards in
Legal
Education

5.1.5.2b

Good Governance

5.1.
Rule of
Law &
Judicial
Reform

Policy 5:
Ensure the
independence
of the legal
profession in
line with
international
best practices
[M179]

Strategy 5.2:
Strengthen
and improve
quality of legal
education and
improve the
capacity of
legal
professionals

Action 5.2b:
Review and
amend
curricula in
all Maldivian
Law Schools

Activity 1: Establish curricula
minimum standards for law
school curricula for
undergraduateand
postgraduate qualifications
(excludes the Bachelor of
Laws degree)

Activity 2: Approval of new
law school curricula/
Coordinate with MQA to
ensure re-approval and
accreditation of programs
which were previously
approved

Activity 3: Oversight of
compliance- Communicate
with law schools and ensure
amendment of law school
curricula to align with
minimum standards

Activity 4: Establish standards
for program and institution
approval, accreditation and
monitoring

Activity 5: Support clinical
initiatives and programs at
law schools

Activity 6: Organize and
facilitate national mooting
competition




Activity 7: Organize and
facilitate workshops public
lecture series on various
topics for law students

Activity 8: Facilitate and
support short term
internships for law students

5.1.5.2c | Good Governancel 5.1. Policy 5: Strategy 5.2: Action 5.2c: | Activity 1: Conduct
Rule of | Ensure the Strengthen Strengthen stakeholder consultations
Law & | independence | and improve recruitment with law schools to identify
Judicial | of the legal quality of legal | process of ways to strengthen the
Reform | professionin | education and | law teachers | recruitment process of law
line with improve the in all teachers
international | capacity of Maldivian . .
best practices | legal Law Schools | Activity 2: create minimum
[M179] professionals standards / base_llne criteria
for law teachers in all
Maldivian law schools
Activity 3: communication
minimum standards with all
law schools
5.1.5.2d | Good Governancel 5.1. Policy 5: Strategy 5.2: Action 5.2d: | Activity 1: Conduct
Rule of | Ensure the Strengthen Review and | stakeholder consultations
Law & | independence | and improve implement with law schools to establish a
Judicial | of the legal quality of legal | Teacher TQA framework for law
Reform | profession in | education and | Quality teachers in the Maldives
line with improve the Assessments .
international | capacity of in all Activity 2: create TQA
best practices | legal Maldivian framework
[M179] professionals | Law Schools

Activity 3: provide training for
assessors




(6) Promote Action 6.1: Activity 1: Establish a BCM
the Legal Improve the | Quarterly Bulletin
Profession public . )
perception of Act_|V|ty 2: Organize I_ecture
lawyers series and mentorship
programs
Activity 3: Conduct baseline
assessments to identify ways
to strengthen lawyer's
reputation
Action 6.2: Activity 1: Establish a
Increase the | mechanism for ranking
number of lawyers and law firms
specialised including giving a mark of
law firms excellence
and legal .
practices Activity 2:
Activity 3:
(7) Increase Action 7.1: Activity 1: Survey members
Member Increase and develop innovative
Engagement member solutions to enhance member
and engagement | engagement
Satisfaction and o )
voluntary Activity 2: Conductlr_]g the
subscription BCM Forum to provide
to BCM networking opportunities for
activities members of the BCM

Activity 3: Conduct AGM to
share annual achievements
and next steps with Members
of the BCM

Activity 4: Increase
touchpoints through regular




information sharing and
causerelated marketing

Action 7.2: Activity 1: Conduct baseline
Increase the | assessments on developing a
percentage database for members
of members o .
using the Activity 2: Conduct basel!ne
database and| @ssessments on developing
online social | user-friendly APPS for
platforms members
Activity 3: Develop
mentorship programs for
young lawyers
Activity 4: Develop technology
platforms for collaborative
projects and social
networking (slack and trello)
(8) Build a Action 8.1: Activity 1: Establish financial
Self - Improve management systems with
Sustaining corporate internal audit function,
Institution/ governance | procurement, electronic
Strong, and Exco, receipt systems and
Independent SSC and accounting software
and Effective secretariat o o
Bar capacity Activity 2: Hire finance

executive to support all
budgetary affairs of the BCM

Activity 3: Hire program
director to support project
administration and
implementation

Activity 4: Purchase
stationaries and equipment
for the BCM office functions




Activity 5: Build the capacity
of the BCM staff and
leadership through mentoring
from staff and leadership of
sister bar associations
(Technical expertise)

Activity 6: Specialisedtraining
for the BCM staff consultant
to be placed at the BCMon
legislative drafting, legal
writing, litigation, human
rights, project writing,
management, office
administration, finance, etc.

Activity 7: Expert technical
assistance to the BCM to
create a system for oversight
of law schools, ensure
compliance with curriculum
requirements and to take
action to improve and
maintain the quality of legal
education provided by higher
education institutions in the
Maldives

Activity 7: Technical trainings
needed in handling ethics and
discipline cases

Activity 8: Technical trainings
needed for law reform,
advocacy and involvement in
legislative reform




Activity 9: Technical trainings
needed for legal education,
qualifications, accreditation
and institution monitoring

Activity 10: Participation in
international bar
conferences/ meetings (2
persons)

Activity 11: Develop
performance-based
management instituted with
clear job descriptions and
SMART objectives for staff

Activity 12: Finalize Standard
Operating ProceduregSOPs)
for all functions of BCM

Activity 4: Develop human
resource management system

Action 8.2: Activity 1: Publish BCM
Improve Quarterly Bulletin

perception of .
BCM as a Activity 2: Develop and

implement a multi-year
strategic plan and for the
leadership transition expected
to take place with the BCM
elections in 2022

valued
organization

Activity 3: Develop a
comprehensive online
presence through a more
interactive website, social
media engagements




Action 8.3: Activity 1: Survey potential X X X X
Establish partnerships for the BCM
and develop o
international | Activity 2: Apply for IBA X
and national |-membership
partnerships | activity 3: Apply for X
Commonwealth Lawyers
Association membership
.20
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